
Vol. 4, No. 1                   January/February 1999

In This Issue
Conversations With America ................... 2
DoD HIA Goals ........................................... 2
912 Studies: New Vision ........................... 3
PEO/SYSCOM Report ................................ 4
Cost Accounting Standards ..................... 5
Upcoming Events ...................................... 6
ASSIST-ance .............................................. 7
AR On-Line ................................................. 7
Town Meeting Schedule ........................... 8

Dr. Jacques S. Gansler, Under Secre-
tary of Defense (Acquisition and Tech-
nology) (USD(A&T)), issued a broad
new policy requiring acquisition per-
sonnel to participate in continuous
learning activities that augment the
minimum education, training, and ex-
perience standards established for
their career fields.

Titled “Reform Through Learning:
USD(A&T) Policy on Continuous Learn-
ing for the Defense Acquisition
Workforce,” the policy was developed
with the help of some 50 DoD compo-
nents, including the military Services
and defense agencies. It is
among the most far-reach-
ing and comprehensive
framework for employee
development and continu-
ing education in the fed-
eral sector.

In implementing the De-
fense Acquisition
Workforce Improvement Act
(DAWIA), DoD established a “Certifi-
cation Program,” through which acqui-
sition personnel achieve professional
status by meeting the standards of edu-
cation, training, and experience estab-
lished for career levels I, II, or III in any
of the 12 acquisition career fields.

Current training courses are up-
dated on a regular basis, but DoD ac-
quisition policy officials became con-
cerned that the rapid pace of change
was outstripping the ability of it’s em-
ployees to stay abreast of acquisition
reforms and new business practices. Of
particular concern were acquisition
specialists who had completed manda-
tory certification training but had not
attended additional training lately.

The comprehensive continuous
learning policy is designed to help ac-

quisition personnel stay current and to
meet performance expectations in a
rapidly evolving work environment.

Although focused primarily on em-
ployees who have completed certifica-
tion requirements for the positions they
hold, the policy applies to all members
of the acquisition workforce.

All personnel are required to annu-
ally assess their needs for training and
development, and prepare an Indi-
vidual Development Plan in consulta-
tion with their supervisors. Acquisition
personnel who have not yet been cer-
tified for the positions they hold are re-

quired to focus their develop-
ment plan on completing the
mandatory education and train-
ing requirements, and on par-
ticipation in on-the-job learning
activities to practice and
broaden their skills.

Acquisition personnel with
certification are required to en-

gage in “continuous learning” activi-
ties, earning a minimum of 80 points
every two years. The policy is designed
to respond to the USD(A&T)’s call for
“more systems thinkers and good man-
agers.” It provides a systematic ap-
proach to employee development by
augmenting the existing standards for
education, training and experience,
and adding new dimensions in lead-
ership skills and participation in pro-
fessional activities.

Employees may earn their 80 points
in a variety of formal and informal
learning and experiential and profes-
sional activities, including:
• Training and conferences that focus

on acquisition reform subjects and
emerging acquisition policies and
practices.

• Cross-training in other acquisition —AR—

New Learning Policy

specialties or higher levels of certi-
fication training in their own career
fields to broaden and expand their
competencies.

• Training that addresses one or
more of the leadership competen-
cies identified in the OPM Leader-
ship Effectiveness Inventory.

• Undergraduate and graduate level
courses in the scientific, technical
or business disciplines underpin-
ning acquisition fields.

• Experiential learning and rota-
tional and developmental assign-
ments to practice new skills or gain
multi-functional experience.

• Professional activities such as
teaching, speaking, publishing or
pursuing professional certifications
or licenses, and maintaining active
membership in professional orga-
nizations related to acquisition
fields.

Finally, policy guidelines for award-
ing point credits help the employee and
supervisor determine the value of ac-
tivities undertaken and convert dispar-
ate crediting schemes into a common
point system for crediting employee
participation. When they earn a mini-
mum of 80 points, acquisition person-
nel will receive a Continuous Learning
Certification, valid for two years,
which is to be renewed on a biannual
basis.

Don’t Miss
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How to Reach AR Today

AR Today is published by the Office of the Deputy Under Secretary of
Defense for Acquisition Reform to share ideas and stimulate discussion.
Views expressed in the publication are not necessarily endorsed by the
Department of Defense. Feel free to reproduce our material. If you reprint
anything, please credit us and send us a copy.

Do you have an Acquisition Reform success story?
Please send comments, letters, articles, ideas for articles,
photos, and notices of upcoming events to:

Phone: 1-800-811-4869      Fax:  703-558-7501
E-mail: ar_today@sra.com
Mail: P.O. Box 17872

Arlington, VA  22216-7872

To subscribe to AR Today or let us know of
address changes and duplicate mailings, please:

Fax:  703-805-2917   (DSN)  655-2917

Reinventing government is all well
and good, but at some point you have
to find out whether it’s working. How?
One way is to ask the customer.

That’s how Conversations With
America evolved.

Conversations with America is an ef-
fort to engage federal workers in two-
way conversations with their custom-
ers on how to improve customer service
– a key component of the Reinvention
of Government initiative that President
Clinton announced in 1993 and turned
over to Vice President Gore.

Deputy Under Secretary of
Defense(Acquisition Reform) Stan
Soloway and members of his staff have
all participated in conversations at vari-
ous locations across the United States.
and in Europe.  Under Secretary Gansler
has used the internet and a satellite
broadcast to converse with America.
Several more conversations are sched-
uled in the next few months.

Since 1993, government agencies
have established more than 4,000 cus-
tomer service standards. When the ini-
tiative—now called the National Part-
nership for Reinventing Government
rather than the National Performance
Review (but still abbreviated NPR)-
turned five years old last March, Gore
used the occasion to find out whether
those 4,000 standards were being met.

“After five years of making govern-
ment work better and cost less, I’m con-
vinced that we now need to renew our
commitment to giving Americans the
quality service that they deserve,” he
told federal workers, adding that “the
initiative’s sixth year would focus on
customer service.”

“President Clinton has just signed a
directive to all agencies and executive
departments, instructing them to con-
duct Conversations With America to im-
prove customer service,” Gore said.

The order directs agencies to “put in
place a process to address customer
complaints” and to provide customers
“opportunities for finding solutions to
problems, such as ‘Problem Solving
Days’ and other venues.” It also in-
structed them to “track and analyze the
data they receive and use it to change
processes that do not serve customers
well” and to “work quickly and sys-
temically” to resolve any problems that
are discovered.

Thanks to the breadth of that order,
“conversations” have been taking place
in many formats, locations and even
languages. Dozens of federal agencies
are partnering with NPR in this effort.
For details, visit the NPR web site http:/
/www.npr.gov and click on Conversations
With America. (See related item, page 8).

—AR—
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DoD Has Conversations With America DoD
High Impact

Agency Goals

Goals, goals, goals. As President
Reagan might have put it, sometimes it
seems as if we’re up to our keisters in
goals.

When the National Performance Re-
view opened up shop in 1993, it estab-
lished this goal: to restore trust in
America’s government by providing:
• Best value for each taxpayer dollar
• Best service for each customer and

regulated business
• Best workplace for its employees
• Best legacy for our future.

NPR’s goals became increasingly spe-
cific over the years. By the time it drew
up Year 2000 goals, this is what it was
focusing on:
• Put customers first
• Cut red tape
• Empower employees
• Get back to basics.

DoD designated a High Impact
Agency (HIA), which can be viewed at
http://www.acq.osd.mil/nprhia, to meet
NPR’s focus.  That and a few more years
of experience of its own was the basis
for DoD’s Year 2000 acquisition goals:
• Deliver great service
• Foster partnership and community

solutions
• Reinvent to get the job done.

In short, the goals of defense acquisi-
tion reform and all other initiatives that
have evolved from the reinvention of
government are refinements and modi-
fications of the underlying goals.

Each of DoD’s initiatives (bench-
marking, performance-based contract-
ing, etc.) has its own goals so it can fo-
cus its work.
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Just to prove how simple things can
be, the 912 studies take their name from
Section 912 of the National Defense
Authorization Act for Fiscal Year 1998.

That’s the law that directed the Sec-
retary of Defense to submit to Congress
an implementation plan to streamline
acquisition organizations, workforce
and infrastructure. To accomplish this,
Under Secretary Gansler established an
in-house working group of acquisition
professionals and senior military and
civilian leaders. A separate panel of the
Defense Science Board conducted an in-
dependent look at the issues. Based on
the information developed by these
groups, Secretary of Defense William S.
Cohen recently reported to Congress on
his own vision for the workforce and ac-
tions needed to reach that vision.

First he appraised the situation:
• The workforce continues to labor

under a “Cold War” organization
that impedes fast response.

• DoD  spends too much on infra-
structure at the expense of equip-
ping the forces.

• Development, production, and sup-
port cycles cannot keep pace with

912 Studies: New Workforce Vision!
technological change or provide
timely responses.

• Unreliable, aging equipment  causes
DoD to invest in large inventories
of spare parts.

• DoD still has much to learn from the
dynamic changes in business prac-
tices and support systems that char-
acterize the best of American busi-
ness.

Then the Secretary predicted what
the acquisition workforce will look like
in 10 years: It will be smaller; focused
on managing suppliers rather than sup-
plies, and on the total cost of ownership.
It will work to determine affordability
of requirements, establish and execute
budgets, reduce cycle times, and estab-
lish contractual vehicles that are easily
accessed by customers within DoD. It
will oversee contracts to make sure the
work gets done on time, within tough
performance parameters and within
budget. The Department will accom-
plish all this while ensuring the public’s
trust and confidence.

That’s a tall order. Fortunately, the
report also identified five new initia-
tives “that will accelerate the attainment
of my vision.” A summary of the initia-
tives follows. The full 912 (c) report may
be read on the Acquisition Reform web
site at http://www.acq.osd.mil/ar/
912crpt.htm.

The details include:
1. Restructure R&D and testing pro-

cedures through enhanced relation-
ships with industry, the establishment
of a Joint Command, Control, and Com-
munication (C3) Integrated System De-
velopment Process, and a reengineering
of the product support process to use
best commercial practices. A
reengineered process “would eliminate
large-scale duplication with industry in
product support” and “would also al-
low DoD to take advantage of the dra-
matic improvements in the last decade
or so in harnessing information technol-
ogy to improve responsiveness, reduce
inventories, and make technical assis-
tance quickly and easily available,” the
report said.

2. Restructure sustainment along the
lines used by Boeing and Caterpillar, to

reduce the time needed to provide re-
pair parts while controlling cost. “The
maintenance of inventories will un-
dergo a dramatic change under this pro-
posal, as contractors will retain most
inventories except for those in the hands
of operational forces,” the report said.
“Expanded reliance on competitive
sourcing for product support will re-
quire the establishment and mainte-
nance of long-term relationships with
organizations (public and private) that
are properly incentivized to provide
dependable delivery at affordable
prices and with increasingly reliable
equipment.”

3. Increase the total acquisition
workforce education, and training to
develop “more managers and leaders,
and less hands-on doers,” to become
“more focused on systems engineering,
and less focused on ‘black box’ compo-
nent design” and to ensure that acqui-
sition professionals are “more capable
of making ‘business’ judgments based
on insightful understanding of indus-
try operations and technological
change, and less... guided by rule-based
thinking.” The report also said that
training in commercial business prac-
tices and contracting would be ex-
panded.

4. Develop integrated, paperless
operations. “The Department must take
the next step forward to a fully digital
environment in all acquisition program
and support offices,” the report said.
“Program managers will be responsible
for establishing a data management sys-
tem and appropriate digital environ-
ment that allows every activity involved
with the program throughout its total
life-cycle to exchange data digitally.”

5. Identify future focus areas. The
Secretary singled out two: developing
a price-based (as opposed to cost-based)
approach to acquisition, which would
focus on getting value for the money;
and more fully integrating test and
evaluation activities into the acquisition
process. He pinpointed five ways “to
reform and improve the test and evalu-
ation process.” They are: early tester in-
volvement, combining development

(Continued on page 7)

Papers are due by February 26,
1999 for the FY99 AR Symposium,
scheduled for June 21-23 at the
Doubletree in Rockville, MD.  The
theme is “Acquisition Reform - A
Revolution in Business Affairs.”

The area of special focus is Civil/
Military Integration (CMI). CMI
will further advance the change in
the way DoD acquires goods and
services.

Topics should focus on CMI or
one of twelve topic areas listed on
the DSMC web site. Approximately
32-36 papers will be presented dur-
ing 8 breakout sessions.

 Visit the DSMC web site at http:/
/ w w w. d s m c . d s m . m i l / e v e n t s /
arsgen.htm to learn more about the
event including paper guidelines,
evaluation methods and sympo-
sium schedule.

Call For Papers
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The Revolution in Business Affairs

Dr. Jacques Gansler, Under Secretary of Defense (Acquisition and Technology), wel-
comes participants in his keynote address.

The Eighth PEO/SYSCOM Confer-
ence opened on October 19th with ex-
citement and a desire by the program
executive officers (PEOs), system com-
manders (SYSCOMs), program manag-
ers and logisticians to trade ideas with
Department of Defense leaders and ac-
quisition experts.

The two-day conference focused on
acquainting the program managers with
new ways of reducing Total Ownership
Cost (TOC) and Cycle Time.

The speakers, USD (A&T) leadership
and subject matter experts, encouraged
and supported managers. Some of the
tools discussed at the Conference, such
as implementation of a price-based ac-
quisition system and Simulation Based
Acquisition, will assist the DoD acqui-
sition and life cycle managers in acquir-
ing the best systems, in the shortest
cycle times, and at the lowest total own-
ership costs.

Under Secretary Gansler said in his
welcome letter, “Input from practitio-
ners in the acquisition and logistics com-
munity was the basis for building this
event from its inception to execution.”

The agenda, speakers, and focus of
the conference resulted from a survey
sent to the PEO and SYSCOM Com-
manders.

Dr. Gansler focused on the conference
theme, “For Defense: The Revolution in
Business Affairs,” in his keynote ad-
dress. This revolution, currently under-
way within the DoD, promotes a “Revo-
lution in Military Affairs” that changes
the way DoD manages resources.

Dr. Gansler spoke about these revo-
lutions, how they affect the department,
and what benefits they produce for
DoD.

The revolution in business affairs
adapts the best practices of industry to
the uses of the Department. Dr. Gansler
wants to implement these best practices
with the goal of reducing costs and
changing the old and outdated business
processes.

He said the Acquisition community
now faces the challenge: “how do we
get the right weapon, then how do we
pay for it under shrinking budgets?”
USD (A&T) developed a multi-pronged

strategy with the following points to
reach that objective:
• Continue to expand and fully imple-

ment acquisition reform.
• Convince companies that refuse to

work with DoD because of regula-
tions to do business with the Depart-
ment.

• Reduce Total Ownership Cost by 20
percent from the 1997 baseline.

• Reduce cycle time of programs be-
gun after 1999 by 50 percent over
historic averages.

• Gain access to the global market-
place of companies.

• Expand the Single Process Initiative.
• Increase the use of price-based ac-

quisition.
Joseph Eash, Deputy Under Secretary

of Defense for Advanced Technology,
spoke about the revolution in business
affairs.

“What works in business,” he says,
“has potential impact for DoD.” Eash
suggests asking industry what works
for it. For example, in the commercial
world firm requirements are not given
up-front. He sees reducing program
cycle-times as vital to future operations.
Eash believes cycle-time decreases
when threatened from competition.
Cycle-Time reduction was the subject of
an afternoon breakout session on the

first day of the conference.
Dr. Spiros Pallas discussed the status

of the Reduction in TOC (R-TOC) work-
ing group that has been meeting since
August. They developed five high pri-
ority payoff areas that were the subjects
of afternoon breakout sessions on the
first day. These sessions were: 1) Logis-
tics Cycle Time Reduction, 2) Funding
Stability for R-TOC Programs, 3) R-TOC
Cost Drivers, 4) Life Cycle Costs in Key
Performance Parameters and Analyses
of Alternatives, and 5) Up-front R-TOC
Investments.

Louis Kratz, Director of Logistics Re-
invention, spoke on “Reinventing Lo-
gistics for the 21st Century.”

Logistics currently consumes one
third of the total DoD budget and 50%
of DoD personnel. DoD spends billions
of dollars on simply maintaining cur-
rent equipment (O&S costs). This affects
current readiness as the Joint Chiefs re-
cently testified to on Capitol Hill. Be-
sides the threat of spending too much
on older systems which precludes
spending that money on new systems,
an increased military threat and an in-
ternal budgetary threat also siphons off
money.

Mr. Kratz explained the “death spi-
ral,” an advancing cycle of deferred
modernization and increased mainte-

(Continued on page 5)
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nance. “The way to get out of the death
spiral is to transform logistics the way
acquisition has been transformed.”

The objectives of logistics reinvention
are:
• Improve service to warfighers in

terms of time, accuracy and reliabil-
ity.

• Optimize the logistics footprint.
• Develop an asset-based infrastruc-

ture.
• Reduce logistics costs to enable

modernization.
The second-day roundtable discus-

sion “Focus on AR: Civil Military Inte-
gration and Getting to a Price-Based
Environment,” emphasized the need to
implement a price-based acquisition
system, how that would produce a
Civil/Military business base for the
DoD and how to make it happen.

Dr. Robert Hermann, Chair of the
Defense Science Board on Acquisition
Reform Phase IV; William Stussie,
DASN (Air Programs); Maj Gen. Timo-
thy Malishenko, Commander, DCMC;

and Mr. Vincent Sullivan, IBM, made up
the panel with DUSD(AR) Stan Soloway
as the moderator.

The goals of a price-based environ-
ment are:
• Access an integrated industrial base.
• Access the best technology and

products.
• Reduce the TOC for DoD systems.
• Protect the public interest.

Stussie noted that “successful PMs
say that their relationship with the con-
tractor is the first determinant of suc-
cess.”

Hermann believes that DoD must re-
duce the differences in the terms and
conditions the Department uses from
those used by commercial buyers to
obtain goods and services from the na-
tional industrial base. He also noted that
price-based acquisition is not a return
to the fixed-price development contract
used in the 1980’s. Price-based acquisi-
tion depends on the principles of flex-
ible requirements, spiral development,
understanding and managing risk in
development.

The panel took frank questions from
the audience, as did all the other panels
and speakers.

Dr. Patricia Sanders discussed the
need for Simulation Based Acquisition
(SBA) in the context of the problems
facing defense systems acquisition and
the advances in information technology
and modeling and simulation capabili-
ties. Modeling and simulation has dem-
onstrated its value in acquisition. The
DoD-Industry agreed vision for SBA is
to have an acquisition process enabled
by robust, collaborative use of simula-
tion technology that is integrated across
acquisition phases and programs. Ms.
Linda Poole, Program Manager for the
Virtual Product Development Initiative,
Lockheed-Martin, and Colonel Philip
Faye (USAF), Director of Requirements
for the Joint Strike Fighter Program,
briefed the audience on the uses and
successes of SBA in their respective pro-
grams.

In closing, Dr. Gansler said that he
believes “success stories are the best
way to spread the message.” He encour-
aged everyone to spread the word about
successful programs.

Cost Accounting Standards Under Review
The Department of Defense is pushing hard to revise the

government’s Cost Accounting Standards (CAS), and for an
excellent reason: Much of industry won’t do business with
the government under the current standards. It’s just too
much trouble.

The Cost Accounting Standards Board (CASB) exists
within the Office of Management and Budget’s Office of Fed-
eral Procurement Policy to set criteria for government con-
tractors to account for the cost of material, pensions, deferred
compensation, etc. Deidre A. Lee, Administrator for Federal
Procurement Policy in the Office of Management and Bud-
get is hosting public hearings to aggresively review the fu-
ture of Cost Accounting Standards.

A major problem, as Eleanor R. Spector, Director of De-
fense Procurement, told the CASB during a public hearing
in early December, is that the standards hinder DoD’s effort
to integrate the commercial and military industrial bases.

“The Department’s goals are to convince world-class com-
panies that will not do business with us today to change their
minds, and to facilitate the integration of commercial and
military operations at the factory floor level within our tra-
ditional defense supplier base,” Spector said. “In order to
achieve these goals, it is critical that we re-examine our cur-

rent methods of doing business and focus particular atten-
tion on government-unique requirements that are imposed
on the companies with which we do business.”

“These government-unique requirements discourage
purely commercial companies from doing business with us,
and discourage traditional defense suppliers from integrat-
ing their commercial and military operations,” she contin-
ued. “Cost Accounting Standards requirements are cited fre-
quently as a significant barrier to commercial-military inte-
gration.”

In his own testimony before the board, Stan Z. Soloway,
Deputy Under Secretary of Defense for Acquisition Reform,
noted that industry, rather than government, now does most
of the vital technology R&D.

“Our challenge…. is to ensure that we have access to and
engagement in as much of this critical technological devel-
opment as possible,” Soloway said. “And today, much of it
remains beyond our reach. Many top commercial firms will
simply not do business with the government in the research
and development arena. They will, in most but not all cases,
sell us mature, off-the-shelf technologies; but they simply will

(Continued on page 6)

Revolution
(Continued from page 4)

—AR—
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UPCOMING EVENTS
AFCEA’s Virtual Government ‘99 — IT Solutions For the New Millennium, is
scheduled for 23-25 February 1999 in Washington, DC. Visit http://www.afcea.org/
vg/vg/htm for more information.

FOSE’s FEDImaging Conference & Expo ‘99 — Document Management for
Government Professionals, is scheduled for 16-18 March 1999 in Washington DC.
Visit http://www.fedimaging.com for more information.

DISA’s Electronic Commerce Conference ’99 is scheduled for 12-14 April 1999 in
Las Vegas, NV. Visit http://www.disa.org/conference/ecedi99/contents.html for more
information.

PMA 15th Annual International Conference is scheduled for 3-5 May 1999 in St.
Paul, MN. The theme is “Performance Management for World Class Businesses.”
E:mail Eleanor Haupt at haupt@yt.wpafb.af.mil or visit http://www.erols.com/pmafirst/
#events for more information.

—AR—

Cost Accounting Standards Under Review
not engage with us prior to that point
in product development.”

“The reasons for this dynamic are
many and certainly not limited to cost
accounting standards. But.… every
analysis I have seen…. has identified cost
accounting standards as a critical ele-
ment in the decision on the parts of these
companies to not engage with us.”

Soloway defended this attitude as “a
good business decision” because CAS
usually requires a company to set up a
separate accounting system. He agreed
with Spector that CAS “impacts our
ability to enable and encourage our ex-
isting supplier base to integrate its gov-
ernment and commercial operations.”

Both Spector and Soloway suggested
specific revisions.

Spector recommended that the CAS
Board:
• Revise the current CAS applicabil-

ity thresholds. “In particular,” she
said, “the $500,000 per contract
threshold and the $25 million
threshold for full CAS coverage and
disclosure statement submission
should be reviewed.”

• Expand the exemption for firm-
fixed-price contracts.

• Provide waiver authority to federal
agencies, because “CAS rules can-
not anticipate every situation where
CAS should and should not be ap-
plied.”

She also recommended that the
board:
• Undertake a cost/benefit analysis of

existing standards to determine
whether and how they can be
streamlined or eliminated.

• Establish a government-industry
team to examine changes in cost ac-
counting practice.

• Try to develop a consistent govern-
ment-wide approach to accounting
and policy issues affecting em-
ployee stock ownership plans.

In his recommendations, Soloway
said CAS should be linked to the Truth
in Negotiation Act (TINA). “Today, the
law clearly allows us to not collect cer-
tified cost and pricing data whenever
we have adequate price competition,”
he said. “Yet if we do seek any price or
cost information, that information must
be CAS compliant. This is something
that can and should be changed.”

He said the CAS threshold must be
raised: “I would suggest a threshold of
at least $25 million, so that those cases
in which CAS is applied are the high
dollar cases…. rather than smaller pro-
curements.”

Soloway said all commercial compa-
nies and commercial divisions of com-
panies that currently have CAS-covered
systems in their government divisions
should be exempt from CAS. “This
waiver authority should provide fairly

wide latitude to enable us to make the
kind of reasoned business decisions that
acquisition reform seeks to make the
rule rather than the exception,” he said.

Finally, Soloway stated, “The CASB
should oversee a comprehensive review
of all cost accounting standards and
overlay them against generally ac-
cepted cost accounting principles.”

Information on the CASB resides at
http://www.gao.gov/uscode.htm.

Summarizing her views, Spector
urged the CASB to focus on “the risks
and rewards of CAS in the current ac-
quisition environment and implement
changes that strike a balance between
the two.”

Soloway noted that “since the dawn
of commerce, the commercial world has
had means…. of ensuring that their
agreements involved fair and reason-
able prices. And they have done it with-
out government defined cost account-
ing standards.”

“Neither CAS nor commercial ac-
counting practices offer us an ironclad
protection against those who seek to
cheat and steal,” he said. “In my view,
the time has come for us to adopt and
adapt to those commercial standards so
that we can access the full range of tech-
nologies and products necessary to
meet our mission, and ... we can ad-
vance our efforts to reduce our costs by
integrating our defense and commercial
industrial bases.”

(continued from page 5)
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AR ON-LINE
See how the other

federal agencies are
practicing AR!

These and all web sites spotlighted
in this column can be directly linked
from our “Other Sites” page on the
DUSD(AR) web site (http://
www.acq.osd.mil/ar/ar.htm).  It’s
the most comprehensive listing of
AR-related sites anywhere on the
web...

Bookmark it!

Other AR sites

The Department of Commerce Ac-
quisition Community web site at
http://www.doc.gov/oam provides
successful practices, news, career
management, and more. Be sure to
look at Robert Welch’s insight into
“The Procurement Manager of the
Future.”

The Department of Energy’s Office
of Procurement & Assistance Man-
agement web site at http://
www.pr.doe.gov has the new Govern-
ment purchase card manual and a
Business Communications Center
for those doing business with DOE.
Use the Balanced Scorecard to mea-
sure your organization’s progress
toward achieving its vision.

The Small Business Admin-
istration’s web site at http://
www.SBAonline.SBA.gov shares in-
formation on how to start, finance
and expand your small business—
plus discusses the latest legislative
issues and outreach initiatives.

—AR—

ASSIST-ance for
Acquisition Professionals

As part of the Government’s transition to a paperless acquisition environment,
the Defense Logistics Agency (DLA) has created the Acquisition Streamlining and
Standardization Information SysTem (ASSIST). ASSIST is an on-line database that
searches for military and federal specifications and standards, commercial item
descriptions, qualified manufacturers lists, and qualified products lists.

ASSIST allows users to view and download PDF versions of those documents
from the DoD index of Specifications and Standards.

Greg Saunders, Director of the Defense Standards Program Office, says the AS-
SIST system can be used by a wide variety of groups. “The acquisition commu-
nity—the buyers—can gain access to MILSPECS, the Quality Assurance commu-
nity can evaluate products to see if they meet the required specifications, and
contractors can use the site to make sure their product conforms to military stan-
dards.”

Before the ASSIST web site was operational, users had to wait a couple of days
to get specifications from DLA.

Asked about the progress away from using unique standards, Saunders said,
“even with a move away from MILSPECS there is going to be a lot [of military
unique items] around for a long time. We are working hard to continue to reduce
that number as quickly as we can.” Currently there are 30,000 specifications and
standards documents on the web site, but that number is being reduced due to
ongoing reform efforts, including moving away from MILSPECCS for
reprocurements.

Users must register for ASSIST, but there is no charge to register or to down-
load documents. ASSIST is on the Defense Automated Printing Service web site
at http://assist.daps.mil

test and operational test activities, com-
bining testing with training or field op-
erations, the use of modeling and simu-
lation, and greater participation in the
Advanced Concept Technology Demon-
stration (ACTD) process by test person-
nel and organizations.

These five points will hopefully en-
courage the workforce to attain the vi-
sion of the Secretary. That vision is a
Department that is simply just as good
at acquisition as the largest and best of
America’s corporations.

The teams designated to work on
these initiatives are as follows:
• Requirements /Acquisition; team

leaders are Dr. Spiros Pallas (A&T),
and Mr. Mike Payson, (JS).

• C3 Integration/Acquisition, led by
Mr. John Buchheister (3I).

• Technical Workforce Recruitment &

912 Studies
(Continued from page 3)

—AR—

Retention, headed by Dr. Lance
Davis (A&T), and Dr. Diane Disney
(P&R).

• RDT&E Infrastructure is led by Dr.
Lance Davis (A&T), and Dr. Pat
Sanders (A&T).

• Product Support Reengineering,
headed by Mr. Louis Kratz (A&T).

• PM Life-Cycle Management led by
Mr. Bob Leach (A&T).

• Price-Based Acquisition, headed by
Mr. Bill Stussie, (DASN(AIR)).

• Training for Service Contracting is
led by BGen Anderson (SAF/AQC).

• Training for Commercial Business
Environment, headed by Mr. Bill
Mounts (A&T).

• Continuous Learning led by Ms.
Jeanne Carney (A&T).

• Future Workforce and Integrated
Test and Evaluation are two addi-
tional teams expected to start in
March.
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9 June 1998 Los Angeles Air Force Base, CA
10, 12, 13 Aug. 1998 NAS Whidbey Island, Bremerton,

Seattle
8,9 Sept. 1998 Wright-Patterson Air Force Base,

OH
9 Oct. 1998 Defense Supply Center, Rich-

mond, VA
28, 29 Oct. 1998 Fort Monmouth, NJ
13 Nov. 1998 Weisbadden, Germany
10 Feb. 1999 Eglin Air Force Base, FL
11 Feb. 1999 NCMA - Gulf Coast, Tampa, FL
12 Feb. 1999 Patrick Air Force Base, FL
13 Feb. 1999 NCMA - Cocoa Beach, FL
16 April 1999 San Diego, CA

Soloway Town Meetings Continue!

Stan Soloway having a lunchtime conversation about Acquisition
Reform with National Contract Management Association (NCMA)
Europe Hosts, and Capt. Mike Darby , Commander, Naval Forces-
Europe, Contracting.

1998 — 1999 Town Meeting Schedule


